April 2025 Regular Board of Education Meeting

Pioneer Career and Technology Center Board of Education Meeting
Pioneer CTC Board of Education Conference Room
Monday, April 21, 2025
6:00pm

Present: Gavyn Bazley, Treasurer; Mr. Ben Blubaugh, Board Member; Mr. Chris Rothhaar, Board Member; Dan
Slaughter, Supervsor; Mr. Stephen Raphael, EAP Representative; Mrs. Robyn Almanson, Board Member; Mr. Mike
Grady, Board Member; Mr. Bill Hope, Board Member; Mrs. Morgan Jones, Board Member; Mr. Dennis Long, Board
Member; Mr. Bill McFarland, Board Member; Mrs. Erin Stine, Board Member; Mr. Douglas Theaker, Board President;
Mrs. Mary Jean Theaker, Board Member; Gregory Nickoli, Superintendent; Kowalski Kris, Director of Business
Affairs; Clay Frye, Director of Operations

Absent: Sandy Grau, EAP President; Jolene Young, Asst. Director, High School

1 ROLL CALL

Mr. Douglas Theaker, Board President

\Voter Yes No Abstaining
Mr. Ben Blubaugh, Board Member
Mr. Chris Rothhaar, Board Member
Mrs. Robyn Almanson, Board Member
Mr. Mike Grady, Board Member
Mr. Bill Hope, Board Member
Mrs. Morgan Jones, Board Member
Mr. Dennis Long, Board Member
Mr. Bill McFarland, Board Member
Mrs. Erin Stine, Board Member

Mr. Douglas Theaker, Board President

X X X X X X X X X X X

Mrs. Mary Jean Theaker, Board Member

2 PLEDGE TO THE FLAG

Mr. Douglas Theaker, Board President

3 MOMENT OF SILENCE

Mr. Douglas Theaker, Board President
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4 CONSENT AGENDA

Mr. Douglas Theaker, Board President

Minutes:
No Discussion - Moved to Vote.

Result: Approved

Motioned: Mr. Dennis Long
Seconded: Mrs. Robyn Almanson

Voter
Mr. Ben Blubaugh, Board Member
Mr. Chris Rothhaar, Board Member
Mrs. Robyn Almanson, Board Member
Mr. Mike Grady, Board Member
Mr. Bill Hope, Board Member
Mrs. Morgan Jones, Board Member
Mr. Dennis Long, Board Member
Mr. Bill McFarland, Board Member
Mrs. Erin Stine, Board Member
Mr. Douglas Theaker, Board President

Mrs. Mary Jean Theaker, Board Member

4.1 Approve March 17, 2025 Board of Education Meeting Minutes

Mr. Douglas Theaker, Board President

Result: Approved

Attachments:

03-March 2025 Reqular Board Mtg Minutes.pdf

4.2 Approve Agreement with NEOnet

Mr. Douglas Theaker, Board President

Yes

X X X X X X X X X X X

No

Abstaining

Recommendation of Superintendent Gregory D. Nickoli that the agreement with NEOnet be approved.

Result: Approved

Attachments:
Agreement_with NEOnet.pdf

4.3  Adopt Resolution for Staff Appreciation Week
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Mr. Douglas Theaker, Board President

Result: Approved

Attachments:
Resolution 07-25 Staff Appreciation Week.pdf

4.4 Adopt Resolution for Recognition of Byron Carmean Award Winner
Mr. Douglas Theaker, Board President

Result: Approved

Attachments:
Resolution _08-25 Byron_Carmean_Winner.pdf

4.5  Adopt Resolution for Approval of Student Insurance Rates for 2025-2026
School Year
Mr. Douglas Theaker, Board President

Result: Approved

Attachments:
Resolution 09-25 Student Accident Insurance.pdf

4.6 Accept Grant
Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that the grant in the amount of $2,500 from the
Richland County Foundation for the Lights, Camera, Action, and Explore program be accepted.

Result: Approved

4.7  Accept Donations
Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that the following donations be accepted:

¢ Alumni Association of Pioneer; generous monetary donation of $1,000 to the Pioneer Alumni
Endowment fund in memory of Rebecca Stacklin.

« Ms. Kim Beveridge, Bellville; generous donation of various material, sewing machines, and thread
with an approximate value of $7,500 to our Performing Arts program.

¢ Ms. Morgan Ganzhorn, Shelby; generous donation of various cosmetology items with an
approximate value of $189.25 for our Cosmetology program.

¢ Mr. Steve Johnson, Tavens, Mansfield; generous donation of an additional two crates of cardboard
sheets with an approximate value of $5,000 used for the Cardboard Boat Regatta.

e Mr. & Mrs. Ronald Norris, Ontario; generous monetary donation of $100 to be deposited into the
Summer Kennard Scholarship fund.

* Mr. Kenny Owen, Shelby; generous monetary donation of $150 to be deposited into the Art Barr
Scholarship fund.

¢ Mr. & Mrs. Jeffery Ritz, Willard; generous monetary donation of $100 to be deposited into the
Summer Kennard Scholarship fund.
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¢ Mr. & Mrs. Steven Schmidt, Encourager's Sunday School, Rincon, GA; generous monetary
donation of $50 to be deposited into the Summer Kennard Scholarship fund.

¢ Ms. Angela Sullivan, Shelby; generous donation of prom dresses for the Pioneer Sharing Closet.

e Mr. & Mrs. Douglas Wenzen, Mansfield; generous donation of $50 to be deposited into the
Summer Kennard Scholarship fund.

Result: Approved

4.8  Approve Student Participation in Competitive Events
Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that the following students be approved for
participation in competitive events:

DECA National Competition, Convention Center, Orlando, FL; April 27 - May 1

BUCYRUS HS STUDENTS: Jenna Ashley, Mckenzie Rowland, Aysiz Wade, and Grace Jackson.
CHAPERONES:Jeff Funigiello, Jody Tackett, DECA Advisors.

FFA State Convention, Ohio Expo Center & State Fair, Columbus, OH; May 1 - 2.

LUCAS HS STUDENTS: Leah Burley, Jordan Tedrow, Allyson Arnold, Katie Griffey, Colton Still, and
Dallas Smith. CHAPERONES:Matt Dotson, Lucas FFA Advisor

WYNFORD HS STUDENTS: Joey Tuck, Emi Schuster, Josh Rindfuss, Addison Sebring, Ben Klamfoth,
Marlie Hosey, Noah Goldfuss, Erin Wolfe, Bradley Emler, Alivia Ritzler, Chase Smith, Mallory Brause,
Jordan Shealy, Eleora Keeton. CHAPERONES:Tessa Martin, Wynford FFA Advisor, Matt Parr,
Supervisor

Result: Approved

5 FINANCIAL REPORT

Gavyn Bazley, Treasurer

Minutes:
Treasurer Bazley reported as follows:

March'’s Financials reflect an increase to our overall real estate tax receipts, they still show behind estimates,
but that is also because we did not receive Morrow, Ashland, or Richland County settlements until April. After
we receive those settlements our YTD Actual numbers will be much more in line with estimated amounts.
Interest still is paying well, above what was originally forecasted in May last year. The Sale of Assets is well
above estimates because of the sale of our tractor. The rest of our finances are tracking with what was
estimated, nothing out of the ordinary. There'll be some variance in YTD actual vs Prior YTD because of when
we received settlements and with the added transfer to permanent improvement and the affect of the CCP
correction our purchased services are higher this year compared to last. We transferred $800k to our
permanent improvement fund this year in line with what we forecasted in November.

The only journal entries we have this month for approval is the transfer to the Permanent Improvement fund and
some Adult Ed Salary charges to code to the Adult Ed Perkins grant.

You should notice a little difference in the investment financials next month. | have setup the account we
discussed last month with Meeder to put more money into staggered investment portfolios to try and reduce our
vulnerability to volatility in the marketplace.

STRS changed the years of service for an unreduced retirement benefit to 32 years for anyone retiring between
6/1/25 and 5/1/30. For members retiring between 6/1/30 and 5/1/32 the years of service go back up to 33 years.
Effective 6/1/32 the eligibility for an unreduced benefit returns to 34 years of service going forward.

| attended the annual OASBO Conference earlier this month that is designed for Treasurers and Director’s of
Business Affairs. It is always a good conference with quality learning sessions put on by professionals and
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experienced treasurers. They hammered home the need for advocacy at this conference in the wake of the
House Budget and other proposals in the House chamber.

Speaking of State Budget. The house released their version of the budget which essentially put a pause on the
FSFP for this budget and created a guarantee that no school would get less funding in either year of the
biennium than they receive in FY25. It shows an increase in state funding for Pioneer, although is not as
favorable as the Governor’s proposed budget. There are also several concerning “property tax relief” proposals
in their version of the budget as well as pending in their chamber. Their budget includes a 30% cap on carryover
balance of school districts, if a district has a balance over that threshold the Budget Commission (County
Auditor, County Treasurer, and now Board of Commissioner President) will be instructed to roll back the
collection rates on property tax for those districts until the cash balance falls below that threshold. They are now
removing the local control of what voters already passed and making property tax collection political. Will those
officials have the stomach to raise rates back to the level that was voted because a district’'s cash balance fell
below the threshold in the middle of an election cycle for themselves? Will also affect districts’ bond ratings and
ability to get better rates for Bonds and Lease-Purchase agreements. The House Budget also called to reduce
the Five Year Forecast from five years down to three years, with the deficit analysis limited to the first two years.

As state budget discussions are happening, the state ended March with a plus $929 million dollars in revenue
over expenses three quarters of the way through this fiscal year, with a combination of $271 million in revenue
received compared to estimates and $657 million in expenses under what was estimated.

Result: Approved

Motioned: Mr. Mike Grady
Seconded: Mrs. Mary Jean Theaker

Voter Yes No Abstaining
Mr. Ben Blubaugh, Board Member
Mr. Chris Rothhaar, Board Member
Mrs. Robyn Almanson, Board Member
Mr. Mike Grady, Board Member
Mr. Bill Hope, Board Member
Mrs. Morgan Jones, Board Member
Mr. Dennis Long, Board Member
Mr. Bill McFarland, Board Member
Mrs. Erin Stine, Board Member

Mr. Douglas Theaker, Board President

X X X X X X X X X X X

Mrs. Mary Jean Theaker, Board Member

Attachments:
March 25 Financial Report.pdf

6 RECOGNITION OF GUESTS

Gregory Nickoli, Superintendent

/ EAP REPRESENTATIVE
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Page 6

Sandy Grau, EAP President

PUBLIC INPUT
Gregory Nickoli, Superintendent

Board Policy Section 0164

Minutes:
No Public Input

CORRESPONDENCE

Gregory Nickoli, Superintendent

Minutes:
No Correspondence

REPORT ON 2024-2025 BOARD GOALS

Clay Frye, Director of Operations

Minutes:
Director Frye reported as follows:

Prom was a great evening with over 240 students and no incidents.

Pioneer participated in the statewide tornado drill and will continue safety/weather drills throughout the Spring

Community Service Day is scheduled for this Friday, April 25th with students and staff in all 14 partner school
communities

Awards Night is this Wednesday

There were 12 Carmean Candidates and each kid was amazing, it made the selection of the winner very
difficult.

Hiring Teams
Phenomenal staff participation
Outstanding hires

Placement Update
Initial placement of students completed

Student Services staff have worked through waitlists and have scheduled almost all current sophomores for next
year

Began offering placement opportunities to out of district/open enrollment students today
New Student Orientation Wednesday, May 7th at 6:30pm
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Page 7

PRESENTATION

Mr. Dan Slaughter, Career Tech Supervisor

Minutes:

Mr. Slaughter introduced James Sandlin, Lillyanna Eickhoff, and Zane McMillan all from Shelby High School and
students in the Engineering Design lab at Pioneer. The students presented and talked about the electric vehicle
they were designing and making for a race next week at Mid Ohio Sports Car Course that is put on by NC State
College. The teams each get thirty minutes to see how many laps they can make on the track which has curves,
hills, and dips in it. The students discussed the experience they gained from last year's race and the
improvements they made upon this year's vehicle to try and improve the performance at the race.

STUDENT ACHIEVEMENT REPORT

Mrs. Robyn Almanson, Board Member

Attachments:
SA April 2025.pdf

LEGISLATIVE LIAISON REPORT
Mr. Mike Grady, Board Member

Minutes:
Mr. Mike Grady reported as follows:

The house budget eliminates the law that requires licensed school counselors to complete a mandatory training
program on building and construction trades career pathways.

The house version of the budget also provides $10 million in FY26 from the Lottery Profits to support the School
Bus Safety Program.

The Senate now takes up the budget.

SUPERINTENDENT'S REPORT
Gregory Nickoli, Superintendent

Minutes:
Superintendent Nickoli reported as follows:

The projected enrollment for next year is still coming in. We have currently placed 700 Sophomores for next
year. This would bring our total enroliment to 1,331 total students. These continue to be exceptional numbers.
We will be welcoming our new students and parents at the Pioneer New Student/Parent Orientation on May 8th.
Students and parents will have the opportunity to visit the Career Technical Labs and learn more about Pioneer
and their programs.

At the end of the month, | will be checking enroliment very closely to determine if | need to send out Reduction-
In-Force (RIF) letters. Although things are looking very good, if needed, RIF letters will be delivered by me to the
union and teachers by April 30th.

RIF’s are not acted on until a later board meeting, so | will keep you posted on any reductions that might be
necessary. Until that time, Student Services and instructors will continue recruitment efforts.

| was notified just before Spring Break that the Richland Public Health Department will no longer be able to
support our School Nurse. We have had a longstanding contract with them for that service. | have reached out
to some of our Partner School Superintendents and they have recommended some other organizations that
their Districts work with. | contacted one of them and received a very positive response. I'll keep you posted on
our progress.
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| am asking that you approve Policy 5780.01 and 7421 as new policies. They were a part of a recent update
provided by NEOLA, our policy advisor. 5780.01 has been titled, the “Parents’ Bill of Rights” and recognizes that
parents have a fundamental right to make decisions concerning the upbringing and care of their children and
requires Pioneer to notify parents of in the event of any substantial changes related to the student’s mental,
emotional, or physical health.

Policy 7421 requires the establishment of exclusive use male and female restrooms, locker rooms and changing
rooms. It also prohibits the establishment of multi-occupancy facilities that are open to all genders.

Upcoming Calendar events are as follows:

04/23/25 - Honors’ Night

04/25/25 - Community Service Day

05/06/25 - Project SEARCH Graduation 1:00 pm
05/07/25 - Sophomore Orientation

05/09/25 - Senior Celebration (Formerly Senior Moments)
05/16/25 - Student Appreciation Day

05/29/25 - Last Day for Students

05/29/25 - Adult Education Graduation

05/30/25 - Staff Recognition Breakfast/Teacher Work Day
05/28/25 - Strategic Plan Core Team

06/02-05/25 - Pioneer Summer Camp

In the wake of many retirements and changes to the Social Security Windfall Elimination Provision, the end of
March and early April have been a busy time of interviewing and hiring for our Administrators and many of our
teachers who served on our hiring teams. I'm pleased inform you that we have secured several outstanding
candidates to join Pioneer. Please join me in reviewing the Personnel recommendations provided to the Board.

All other Personnel items are common for the month of April.

Attachments:
Supt Report-04-25.pdf

15 PERSONNEL REPORT

Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that the following personnel recommendations be
approved:

« Accept resignation of administrative personnel

< Accept retirement resignation of certificated personnel

< Accept resignation of certificated personnel

« Approve employment of certificated/classified personnel contracts/salary notices for the 2025-26 school
year

* Approve voluntary transfer of position

* Approve employment of certificated personnel

» Approve dock days for certificated personnel

< Approve supplemental contracts of certificated personnel

« Approve stipend contracts for certificated personnel

* Approve employment of classified personnel

« Approve employment of summer custodial workers

* Approve non-renewal of substitute classified personnel
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Minutes:
No discussion - moved to vote.

Result: Approved

Motioned: Mrs. Erin Stine
Seconded: Mr. Ben Blubaugh

Voter Yes No Abstaining
Mr. Ben Blubaugh, Board Member
Mr. Chris Rothhaar, Board Member
Mrs. Robyn Almanson, Board Member
Mr. Mike Grady, Board Member
Mr. Bill Hope, Board Member
Mrs. Morgan Jones, Board Member
Mr. Dennis Long, Board Member
Mr. Bill McFarland, Board Member
Mrs. Erin Stine, Board Member

Mr. Douglas Theaker, Board President

X X X X X X X X X X X

Mrs. Mary Jean Theaker, Board Member

Attachments:

2025-26_Sequence of Contracts - PDE pdf
04-2025 Personnel Report - FINAL.pdf

16 ADOPT NEW POLICY

Mr. Douglas Theaker, Board President
The Board considers the following Policy Additions for approval:

e PO 5780.01 - Parents' Bill of Rights
* PO 7421 - Restrooms, Locker Rooms, Shower Rooms, and Changing Rooms

Minutes:
No discussion - moved to vote

Result: Approved

Motioned: Mrs. Morgan Jones
Seconded: Mrs. Robyn Almanson

Voter Yes No Abstaining
Mr. Ben Blubaugh, Board Member X
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Mr. Chris Rothhaar, Board Member
Mrs. Robyn Almanson, Board Member
Mr. Mike Grady, Board Member
Mr. Bill Hope, Board Member
Mrs. Morgan Jones, Board Member
Mr. Dennis Long, Board Member
Mr. Bill McFarland, Board Member
Mrs. Erin Stine, Board Member

Mr. Douglas Theaker, Board President

X X X X X X X X X X

Mrs. Mary Jean Theaker, Board Member

Attachments:

po7421.pdf
po5780.01.pdf

17 APPROVE ADDENDUM TO THE APRIL 2025 CONSENT AGENDA

Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that the following addendum to student participation in
competitive events be approved:

FCCLA State Leadership Conference, Ohio Expo Center, Columbus, OH April 24-25, 2025

PIONEER CTC STUDENTS: Emma ERvin, Jayda Sterling, Sara Cook, Dixie Carrol, Madelyn Beck, Maria
Perez, Lilee Shifflet, and Addy Brant. CHAPERONES: Melinda Meisse, FCCLA Advisor and Matt Parr,
Supervisor.

Result: Approved

Motioned: Mr. Mike Grady
Seconded: Mr. Bill McFarland

Voter Yes No Abstaining
Mr. Ben Blubaugh, Board Member
Mr. Chris Rothhaar, Board Member
Mrs. Robyn Almanson, Board Member
Mr. Mike Grady, Board Member
Mr. Bill Hope, Board Member
Mrs. Morgan Jones, Board Member

Mr. Dennis Long, Board Member

X X X X X X X X

Mr. Bill McFarland, Board Member
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Mrs. Erin Stine, Board Member X
Mr. Douglas Theaker, Board President X

Mrs. Mary Jean Theaker, Board Member X

18 ADJOURN MEETING

Mr. Douglas Theaker, Board President

Result: Approved

Motioned: Mrs. Erin Stine
Seconded: Mr. Douglas Theaker

Voter Yes No Abstaining
Mr. Ben Blubaugh, Board Member
Mr. Chris Rothhaar, Board Member
Mrs. Robyn Almanson, Board Member
Mr. Mike Grady, Board Member
Mr. Bill Hope, Board Member
Mrs. Morgan Jones, Board Member
Mr. Dennis Long, Board Member
Mr. Bill McFarland, Board Member
Mrs. Erin Stine, Board Member

Mr. Douglas Theaker, Board President

X X X X X X X X X X X

Mrs. Mary Jean Theaker, Board Member

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's
business and is not to be considered a public community meeting. Public participation is governed by Board Bylaw
0169.1 - Public Participation at Board Meetings.
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