
April 2024 Regular Board of Education Meeting
Pioneer Career and Technology Center Board of Education Meeting

Pioneer CTC  Board of Education Conference Room
Monday, April 15, 2024

6:00pm

Present:  Gavyn Bazley, Treasurer; Mr. Ben Blubaugh, Board Member; Kevin Vargyas, Supervisor; Morgan
Schumacher, School Counselor; Mr. Mike Grady, Board Member; Mr. Bill Hope, Board Member; Mr. Dennis Long,
Board Member; Mr. Bill McFarland, Board Member; Mrs. Erin Stine, Board Member; Mr. Douglas Theaker, Board
President; Mrs. Mary Jean Theaker, Board Member; Gregory Nickoli, Superintendent; Kowalski Kris, Director of
Business Affairs; Jolene Young, Asst. Director, High School

Absent:  Sandy Grau, EAP President; Mrs. Robyn Almanson, Board Member; Mrs. Morgan Jones, Board Member;
Mr. Royden Smith, Board Member; Clay Frye, Director of Operations

1 ROLL CALL
Mr. Douglas Theaker, Board President

Result: Approved

Voter Yes No Abstaining

Mr. Ben Blubaugh, Board Member X

Mr. Mike Grady, Board Member X

Mr. Bill Hope, Board Member X

Mr. Dennis Long, Board Member X

Mr. Bill McFarland, Board Member X

Mrs. Erin Stine, Board Member X

Mr. Douglas Theaker, Board President X

Mrs. Mary Jean Theaker, Board Member X

2 PLEDGE TO THE FLAG
Mr. Douglas Theaker, Board President

3 MOMENT OF SILENCE
Mr. Douglas Theaker, Board President

4 CONSENT AGENDA
Mr. Douglas Theaker, Board President
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Result: Approved

Motioned: Mr. Bill Hope
Seconded: Mrs. Erin Stine

Voter Yes No Abstaining

Mr. Ben Blubaugh, Board Member X

Mr. Mike Grady, Board Member X

Mr. Bill Hope, Board Member X

Mr. Dennis Long, Board Member X

Mr. Bill McFarland, Board Member X

Mrs. Erin Stine, Board Member X

Mr. Douglas Theaker, Board President X

Mrs. Mary Jean Theaker, Board Member X

4.1 Approve March 18, 2024 Board of Education Meeting Minutes
Mr. Douglas Theaker, Board President

Result: Approved

Attachments:

March_2024_Minutes_for_Approval.pdf

4.2 Approve Appointment to Crawford County Tax Incentive Review Council
Mr. Douglas Theaker, Board President

Recommendation that Gregory D. Nickoli, Superintendent be appointed to the Crawford County Tax
Incentive Review Council for 2024.

Result: Approved

4.3 Approve Agreement with Richland Public Health for School Nurse
Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that the agreement with Richland Public Health
for School Nurse services for the 2024-2025 school year be approved.

Result: Approved

Attachments:

Rich_Public_Health_-_Contract_for_Services.pdf

4.4 Adopt  Resolution for Staff Appreciation Week
Mr. Douglas Theaker, Board President
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Result: Approved

Attachments:

Resolution_04-24_Staff_Appreciation_Week.pdf

4.5 Adopt Resolution for Recognition of Byron Carmean Award Winner
Mr. Douglas Theaker, Board President

Result: Approved

Attachments:

Resolution_05-24_Recognition_of_Byron_Carmean_Winner.pdf

4.6 Adopt Resolution for Approval of Student Insurance Rates for 2024-2025
School Year
Mr. Douglas Theaker, Board President

Result: Approved

Attachments:

Resolution_06-24_Student_Accident_Insurance.pdf

4.7 Accept Grant
Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that the grant in the amount of $2,425.03 from
the Richland County Foundation for the Carnival of Career Exploration program be accepted.

Result: Approved

4.8 Accept Donations
Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that the following donations be accepted:

• Mr. Jacob Bush, Celeryville Christian School, Willard; generous monetary donation of $760 to
be deposited for the payment of BPA National Convention expenses for student Brice Browning of
Celeryville Christian.

• Haymaker Photo, Shelby; generous monetary donation of $250 to be deposited into the Art Barr
Scholarship fund and used for annual student scholarships.

• Ms. Carol Miller, Bucyrus; generous donation of a beautiful handmade quilt for the Wynford FFA
Chapter to be displayed at the annual FFA banquet and used as the backdrop for family photos.

• Payton Sturts Foundation, Mansfield; generous monetary donation of $2,000 to be deposited
into the Payton Sturts Scholarship fund and used for annual student scholarships; (Fund 007-
9950)

• Dawn Wright-Smith, Blackbaud Giving Fund, Charleston, SC: generous monetary donation of
$30 to be deposited into the Alumni Endowment fund and used for annual student scholarships.

Result: Approved

4.9 Approve Student Participation in Competitive Events
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Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that the following students be approved for
participation in competitive events:

FCCLA State Leadership Conference, Ohio Expo Center, Columbus, OH; April 25-26

SHELBY HS STUDENTS:  Gracie Stevens, Ryan Wertz, Sarah Hubbard, Haylie Gushard, Alexandra
Lay, Marcus Lovell, Madelyn Beck, Olivia Byrd.  CHAPERONES: Kelly Jung, Shelby FCCLA Advisor.

CRESTLINE HS STUDENTS:  Bridget Belcik, Alyssa Cottrell, Addysen Giesige, Rachel Grunkemeyer,
Jocelyn Noblit, Alyssa Pittenger, Jaelyn Tesso.  CHAPERONES: Kris Bruce, Crestline FCCLA Advisor;
Matt Parr, Pioneer CTC Supervisor.

WYNFORD HS STUDENTS:  Cassandra Kurek, Linnea Gerlach, Addie Dunford.  CHAPERONE: 
Crystal Jennings, Wynford FCCLA Advisor.

 

DECA National Competition, Convention Center, Anaheim, CA; April 26 - May 1

BUCYRUS HS STUDENTS:  Emma Tyrrell, Sawyer Cooper, Rylee Powers, Natalie Hankins, Aysiz
Wade, Tyson McDaniel. CHAPERONES:  Jeff Funigiello, Jody Tackett, DECA Advisors.

 

FFA State Convention, Ohio Expo Center & State Fair, Columbus, OH; May 1 - 4.

LUCAS HS STUDENTS:  Allyson Arnold, Leah Burley, Hadley Williams, Jordan Tedrow, Jack
DiBartolomeo, Teagan Stevens.  CHAPERONES:  Matt Dotson, Lucas FFA Advisor, Ambur Arnold.

WYNFORD HS STUDENTS:  Marty Schuster, Seth Pope, Ivy Schifer, Elaina Korner, Nate Schiefer,
Brock Saam, Drew Pope, Clay Lusk, Collin Hulsmeyer, Addison Sebring, Marlie Hosey, Summer Tuck,
Seth Porter, Dana Hurst, Emi Schuster, Cole Brown, Alternates:  Josh Rindfuss, Alivia
Ritzler.  CHAPERONES:  Mike Hoffman, Tessa Martin, Wynford FFA Advisors.

Result: Approved

5 FINANCIAL REPORT
Gavyn Bazley, Treasurer

Minutes:
Treasurer Bazley reported as follows:

March’s Financials reflect the receipt of all county taxes outside of Richland and Ashland County, we have since
received those final two and at this point have received all of our property tax settlements. We will have to
correct the Seneca County posting as they posted the Rover public utility tax payment to the delinquency rather
than current year tax thus resulting in the fees of that settlement not being correct, they stated they’re working
on correcting the issue but it’ll likely take most of April.

Our inventory has increased, and will probably increase a little more on next month’s financials as we
order/ordered the tee shirts and health academy wear for next school year. This way Graphic Arts can get a
head start on getting those items ready.

The Joint Committee on Property Tax Review and Reform will hear testimony on 4/24, 5/1, 5/8, and 5/22. The
first two meetings are invited testimonies and the last two are open testimonies and 5/22 will be the final
meeting. The income tax repeal had their first hearing in the House and the sponsor gave testimony to the
House Ways and Means committee on legislation that would eliminate Ohio’s state income tax and Commercial
Activity Tax by 2030. Eliminating the personal income tax in 2021 would have resulted in a revenue loss for the
state of $8.6 billion and the LSC estimates a revenue loss of $2.7 billion from the CAT in 2031 (a combination of
$11.30 billion from the state budget). Both of these items will be important to watch as they both have the
potential to affect the State Budget, as they cut revenue they’ll also have to cut their expenses. Even with
another year of the current biennial budget this will be something to watch as if they have to cut some expenses,
will they do the final phase in of the FSFP and make it current law?
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The first 9 months of the State Budget in FY24 nets a positive $747 million bottom line. Total General Fund
Revenue was short of estimates by $876 million and expenditures were $1.623 billion below projections.

As for March Financials, nothing out of the ordinary. March reflects us receiving all but Richland and Ashland
county tax settlements. The General Fund in line with projections. The main reason for the YTD variance in
revenues is the cumulative increase in the State Foundation as well as increased interest earnings. ECE and
Perkins having negative balances are normal. Adult Ed is currently -$48,000 and will probably need a transfer
from the General Fund at fiscal year end.

The only journal entries we have this month for approval is the transfer to the Permanent Improvement fund and
some Adult Ed Salary charges to code to the Adult Ed Perkins grant.

Result: Approved

Motioned: Mr. Mike Grady
Seconded: Mr. Bill Hope

Voter Yes No Abstaining

Mr. Ben Blubaugh, Board Member X

Mr. Mike Grady, Board Member X

Mr. Bill Hope, Board Member X

Mr. Dennis Long, Board Member X

Mr. Bill McFarland, Board Member X

Mrs. Erin Stine, Board Member X

Mr. Douglas Theaker, Board President X

Mrs. Mary Jean Theaker, Board Member X

Attachments:

March_Financial_Report.pdf

6 RECOGNITION OF GUESTS
Gregory Nickoli, Superintendent

Minutes:
Mark Bobo from OSBA was in attendance.  He thanked the governing board and stated great things are
happening.  He hononed Mike Grady for 10 years of service and leadership.

7 EAP REPRESENTATIVE
Sandy Grau, EAP President

8 PUBLIC INPUT
Gregory Nickoli, Superintendent

Board Policy Section 0164
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9 CORRESPONDENCE
Gregory Nickoli, Superintendent

10 REPORT ON 2022-2023 BOARD GOALS
Clay Frye, Director of Operations

Minutes:
Assistant Director Jolene Young reported as follows:

Mr. Frye apologizes for not being here this evening as his daughter is being recognized at the Willard Board of
Education Meeting and wanted to be there for his daughter and family. 

1. Pioneer SkillsUSA and HOSA students competed in their state contests. 28 students traveled to
Columbus to compete in State SkillsUSA Contest- 3 Pioneer students earned Bronze medals. 10
students traveled to the University of Toledo to compete in State HOSA Contest- 3 students earned Gold
medals and now have the opportunity to compete at the National HOSA Contest in Houston, TX.

 

1. Pioneer's Industrial Diesel program recently received our ASE Recertification. This is a lengthy process
and takes multiple staff members working together to complete. After the on-site visit from ASE, the
review team was very impressed with the space, equipment and tools that Pioneer students are able to
work with while in the lab. A few very minor suggestions were made that we will implement, but overall we
are very pleased.

 

1. Safety of all students and staff at Pioneer is very important and continues to be an area of focus. All
students and staff participated in the Statewide Tornado Drill on March 20th.

 

Members of Pioneer's safety team will attend a School Safety Seminar tomorrow in Ashland with the Secret
Service and the Department of Homeland Security. This will focus on effectively using a Threat Assessment
Model to enhance school safety.

 

1. Pioneer hosted Prom on Saturday, April 15th. The weather for Prom was beautiful and the event was
attended by over 140 students. No incidents occurred at Prom and the students had a wonderful evening.

 

[list content too large]

11 PRESENTATION
Mr. Kevin Vargyas, Supervisor

Minutes:
Mr. Vargyas introduced Molly Reiderman, a current Culinary Arts student and Carmean Award nominee, to the
board and discussed what a great student she is and about the wonderful cheesecakes she makes and is
known for. Molly told the Board upon graduation she wants to go to college to be an X-ray technician and hopes
to own and run a bakery on the side. She stated her passion for cooking and baking comes from a desire to
make people happy and put a smile on their face. 

12 STUDENT ACHIEVEMENT REPORT
Mrs. Robyn Almanson, Board Member
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Attachments:

Student_Achievement_Report_-_April_2024.pdf

13 LEGISLATIVE LIAISON REPORT
Mr. Mike Grady, Board Member

Minutes:
Board Member Mike Grady reported as follows:

After a lengthy recess, the General Assembly reconvened last week. The general assembly has not passed any
bills into law this year.

Last Wednesday, Governor DeWine delivered his State of the State address. The governor called on school
districts to prohibit student use of cell phones in the classroom. He asked the legislature to enact a statute that
will add career planning to high school graduation requirements.

The State Board of Education discussed the licensure band changes in the 2023 passed budget bill. The bill
reduces the grade level band for teaching licenses from the current three to two: Preschool through eighth
grade and seventh through twelve grade.

14 SUPERINTENDENT'S REPORT
Gregory Nickoli, Superintendent

Minutes:
Superintendent Nickoli reported as follows:

projected enrollment for next year is still coming in. We have currently placed 749 Sophomores for next year.
This would bring our total enrollment to 1,414 total students with 1,108 being on-campus. se continue to be
exceptional numbers. We will be welcoming our new students and parents at the Pioneer New Student/Parent
Orientation on May 8th. Students and parents will have the opportunity to visit the Career Technical Labs and
learn more about Pioneer and their programs.

At the end of the month, I will be checking enrollment very closely to determine if I need to send out Reduction-
In-Force (RIF) letters. Although things are looking very good, if needed, RIF letters will be delivered by me to the
union and teachers by April 30th.

RIF’s are not acted on until a later board meeting, so I will keep you posted on any reductions that might be
necessary. Until that time, Student Services and instructors will continue recruitment efforts.

I am asking that you approve a Memorandum of Understanding to offer a middle school career exploration class
at Wynford Middle School. We will be contracting with Wynford for several periods a day for one of their
teachers to provide this instruction. This is very much a win-win agreement because Wynford will invoice us at
the end of the year for all funds directed to Pioneer so it will not cost them anything and Pioneer will receive all
Career-Tech weighted funds in exchange for providing supervision and guidance to the instructor and the
program. We will also provide the program with some low-cost software. I believe this is a program that our
other Partner Districts will have an interest in offering in future years.

I am asking you to approve a job description for our new LPN Coordinator/Instructor. This is the next phase in
offering an LPN program that we hope to open to area adults in January and to our high school students for the
2025-2026 school year. Of course this is pending approval by the Ohio Board of Nursing.

Upcoming year-end administrative activities and calendar items

• 04/17/24        - Business Advisory Council/Superintendents’ Meeting
• 04/19/24        - Community Service Day
• 04/24/24        - Honors’ Night
• 04/25-26/24   - Negotiations
• 05/01/24        - BEST Awards @ Colonel Crawford
• 05/07/24        - Project SEARCH Graduation 1:00 pm
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• 05/08/24        - Sophomore Orientation
• 05/10/24        - Senior Moments
• 05/17/24        - Student Appreciation Day
• 05/23/24        - Last Day for Students
• 05/23/24        - Adult Education Graduation
• 05/24/24        - Staff Recognition Breakfast/Teacher Work Day
• 06/03-06/24   - Pioneer Summer Camp

It is with great regret that I recommend that you accept the retirement resignation of Mr. Dan Foss, our long-time
IT Support Instructor and recent Cybersecurity Instructor.  Mr. Foss has been an outstanding instructor with a
wealth of IT knowledge and will be greatly missed.  You might remember that he brought back a national
champion from last year’s BPA National Competition.

It is also with much regret that I am recommending that you accept the retirement resignation of Mr. Dave Such,
our Auto Tech Instructor.  Mr. Such has done at outstanding job at Pioneer for 18 years and is extremely well
respected in the auto repair field throughout our area. 

Both of these outstanding instructors will be greatly missed.

All other Personnel items are common for the month of April.

Attachments:

SUPT_REPORT_-_APRIL_2024.docx

15 PERSONNEL REPORT
Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that the following personnel recommendations be
approved:

• Accept retirement resignation of Certificated Personnel
• Approve supplemental contracts for Certificated Personnel
• Approve stipend contracts for Certificated Personnel
• Approve Increase in mileage of Administrative Personnel.
• Approve employment of Substitute Instructor
• Approve Non-renewal of Part-time Substitute Classified Personnel
• Approve employment of Substitute Classified Personnel

Result: Approved

Motioned: Mr. Dennis Long
Seconded: Mr. Bill McFarland

Voter Yes No Abstaining

Mr. Ben Blubaugh, Board Member X

Mr. Mike Grady, Board Member X

Mr. Bill Hope, Board Member X

Mr. Dennis Long, Board Member X

Mr. Bill McFarland, Board Member X

Mrs. Erin Stine, Board Member X

Mr. Douglas Theaker, Board President X
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Mrs. Mary Jean Theaker, Board Member X

Attachments:

April-2024_Personnel_Report_-_FINAL.pdf

16 APPROVE MEMORANDUM OF UNDERSTANDING WITH WYNFORD LOCAL
SCHOOL DISTRICT FOR THE CAREER EXPLORATION PROGRAM
Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that the Memorandum of Understanding with Wynford
Local Schools for the Career Exploration Program be approved.

Result: Approved

Motioned: Mr. Mike Grady
Seconded: Mrs. Erin Stine

Voter Yes No Abstaining

Mr. Ben Blubaugh, Board Member X

Mr. Mike Grady, Board Member X

Mr. Bill Hope, Board Member X

Mr. Dennis Long, Board Member X

Mr. Bill McFarland, Board Member X

Mrs. Erin Stine, Board Member X

Mr. Douglas Theaker, Board President X

Mrs. Mary Jean Theaker, Board Member X

Attachments:

Wynford_MOU_Career_Exploration_program__MS_.pdf

17 APPROVE NEW JOB DESCRIPTION FOR THE ADULT EDUCATION LPN
COORDINATOR/INSTRUCTOR
Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that the new job description for the Adult Education LPN
Coordinator/Instructor be approved.

Result: Approved

Motioned: Mr. Dennis Long
Seconded: Mr. Bill McFarland

Voter Yes No Abstaining

Mr. Ben Blubaugh, Board Member X
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Mr. Mike Grady, Board Member X

Mr. Bill Hope, Board Member X

Mr. Dennis Long, Board Member X

Mr. Bill McFarland, Board Member X

Mrs. Erin Stine, Board Member X

Mr. Douglas Theaker, Board President X

Mrs. Mary Jean Theaker, Board Member X

Attachments:

ADE_Job_Description_-_LPN_Coordinator-Instructor.pdf

18 ENTER INTO EXECUTIVE SESSION
Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that we enter into Executive Session to discuss the
appointment, employment, dismissal, discipline, promotion, demotion or compensation of an employee or
official, or the investigation of charges or complaints against an employee, official,  licensee or student, unless
the employee, official, licensee or student requests a public hearing.  In addition, we will be preparing for,
conducting or reviewing negotiations or bargaining sessions with employees.

Minutes:
Entered into executive session at 7:13 pm.  Mr. Douglas Theaker exited executive session at 7:51 pm.

19 ADJOURN MEETING
Mr. Douglas Theaker, Board President

Result: Approved

Motioned: Mrs. Erin Stine
Seconded: Mr. Douglas Theaker

Voter Yes No Abstaining

Mr. Ben Blubaugh, Board Member X

Mr. Mike Grady, Board Member X

Mr. Bill Hope, Board Member X

Mr. Dennis Long, Board Member X

Mr. Bill McFarland, Board Member X

Mrs. Erin Stine, Board Member X

Mr. Douglas Theaker, Board President X

Mrs. Mary Jean Theaker, Board Member X
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