
June 2022 Board of Education Regular Meeting
Pioneer Career and Technology Center Board of Education Meeting

Pioneer CTC Community Room
Monday, June 20, 2022

7:00pm

Present:  Mrs. Robyn Almanson, Board Member; Mr. Mike Grady, Board Member; Mr. Bill Hope, Board Member; Mrs.
Morgan Jones, Board Member; Mr. Dennis Long, Board Member; Mr. Bill McFarland, Board Member; Mrs. Margie
Prater, Board Member; Mr. Richard Prater, Board Vice-President; Mr. Royden Smith, Board Member; Mr. Douglas
Theaker, Board President; Mrs. Mary Jean Theaker, Board Member; Gregory Nickoli, Superintendent; Linda
Schumacher, Treasurer; Kowalski Kris, Director of Business Affairs; Jolene Young, Asst. Director, High School

Absent:  Clay Frye, Director of Operations; Colton Penwell, EAP President

1 ROLL CALL
Mr. Douglas Theaker, Board President

Voter Yes No Abstaining

Mrs. Robyn Almanson, Board Member X

Mr. Mike Grady, Board Member X

Mr. Bill Hope, Board Member X

Mrs. Morgan Jones, Board Member X

Mr. Dennis Long, Board Member X

Mr. Bill McFarland, Board Member X

Mrs. Margie Prater, Board Member X

Mr. Richard Prater, Board Vice-President X

Mr. Royden Smith, Board Member X

Mr. Douglas Theaker, Board President X

Mrs. Mary Jean Theaker, Board Member X

2 PLEDGE TO THE FLAG
Mr. Douglas Theaker, Board President

3 MOMENT OF SILENCE
Mr. Douglas Theaker, Board President

4 CONSENT AGENDA
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Mr. Douglas Theaker, Board President

Minutes:
Treasurer Schumacher commented on three of the items in the Consent Agenda.

SORSA rolled out some of the costs of the Cyber Security coverage to the members this year.  Last year, when
it was first included in the coverage, the cost was paid out of the reserves of SORSA.  This year they have
included a portion of the costs in the rate increase.  Our agent tells me that the Cyber Security premium is
$6,629.  This means our actual premium has gone down by $727.  Even if this Cyber Security rate is incorrect or
not even included, I think we secured a good rate with SORSA at 6.9% increase.   Also, we attempted to get
another quote from Liberty Mutual, but at the last minute they wanted a list of our bus drivers, their license
numbers and birthdates.  This was just going to take too long for Karen to compile at the last minute, so I told
them to withdraw the application.  John Roby reported to me that the Liberty Mutual representative stated that
he understood and they can’t compete with the coverage provided by SORSA and that many schools are
beginning to join in the SORSA group because of this.

For your approval are the new premiums for our Health, Dental, Vision and Life insurance premiums.  The only
change is in the Health insurance which is a 3.55% increase.

As always, in our June meeting we are presenting the Temporary Appropriations for your approval.  The final
FY23 will follow in September.

Motioned: Mr. Richard Prater
Seconded: Mr. Dennis Long

Voter Yes No Abstaining

Mrs. Robyn Almanson, Board Member X

Mr. Mike Grady, Board Member X

Mr. Bill Hope, Board Member X

Mrs. Morgan Jones, Board Member X

Mr. Dennis Long, Board Member X

Mr. Bill McFarland, Board Member X

Mrs. Margie Prater, Board Member X

Mr. Richard Prater, Board Vice-President X

Mr. Royden Smith, Board Member X

Mr. Douglas Theaker, Board President X

Mrs. Mary Jean Theaker, Board Member X

4.1 Approve May 16, 2022 Board of Education Meeting Minutes
Mr. Douglas Theaker, Board President

Result: Approved

Attachments:

May_2022_Board_Mtg_Minutes.pdf
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4.2 Approve Temporary Appropriations for 2022-2023
Mr. Douglas Theaker, Board President

Recommendation of Superintendent Greogy D. Nickoli that the temporary appropriations as presented
by Treasurer Linda Schumaker be approved.

Attachments:

Temp.Appropriations_2022.23.pdf
412.Certificate.pdf

4.3 Approve Medical, Dental and Life Insurance Rates
Mr. Douglas Theaker, Board President

Attachments:

Medical_Insurance_Rates_22.23.pdf

4.4 Approve Liability, Fleet and Property Insurance Coverage
Mr. Douglas Theaker, Board President

Attachments:

SORSA_fleet_liabilty_insurance_2022.2023.pdf

4.5 Approve Local Professional Development Committee
Mr. Douglas Theaker, Board President

Attachments:

LPDC_Committee_2022.2023.pdf

4.6 Approve List of Evaluators for Ohio Teacher's Evaluation System (OTES)
Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that the following administrators be approved as
Evaluators for Ohio Teacher's Evaluation System (OTES) for the 2022-2023 school year upon
successful completion of the required OTES refresher courses.

• Clay Frye
• Jolene Young
• Matt Parr
• Shannon Sprang
• Kevin Vargyas
• Jeremiah Howe
• Daniel Slaughter

4.7 Approve Evaluator for Ohio School Counselors Evaluation System
Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that Clay Frye, Director of Operations; be
approved as an evaluator for the Ohio School Counselors Evaluation System (OSCES) for the 2022-
2023 school year.
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4.8 Approve Evaluators for Ohio Principal's Evaluation System (OPES)
Mr. Douglas Theaker, Board President

Approve Gregory D. Nickoli, Superintendent and Clay Frye, Director of Operations as evaluators for the
Ohio Principal's Evaluation System (OPES).

4.9 Approve Agreement with Life Steps Counseling Services and Pioneer CTC for
2022-2023 School Year
Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D Nickoli that the Agreement between Life Steps
Counseling Services and Pioneer CTC for the 2022-2023 School year be approved.

Attachments:

LifeSteps_Agreement_22.23.pdf

4.10 Adopt Resolution for Calamity Day Alternative Make-up Plan
Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli  that the Resolution be adopted for use of
Blizzard Bags as a Calamity Day Alternative Make-up Plan for the 2022-2023 school year.

Attachments:

Resolution_11.22_alt._makeup_plan_Calamity_Days_22.23_schoolyear.pdf

4.11 Approve Agreement for Attendance Services
Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that the Attendance Agreement attached be
approved for Attendance Services for the 2022-2023 school year.

Attachments:

Attendance_Agreement_2022.23.pdf

4.12 Accept Donations
Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that the following donations be approved:

• Donations received for student prizes for Student Car Show held on Student
Appreciation/Military Day, May 13, 2022:

• Cindy Bodkin, Shelby; generous donation of Ford Mustang Hats, Ford Mustang Key Ring,
Checkered Lanyard, Stadium Super Trucks Sweatshirt, Camo Hat, Black Hat and Mike Shank t-
shirt with a value of $136.97.

• Darin Beal, Mansfield; generous donation of Mid-Ohio Pipeline Hat and Truck Sales Hat with
a value of $16.

• Paul Brown, Shiloh; generous donation of Hats and Sunglasses with a value of $25.

• Josh Harvey, O'Reilly's Auto Parts, Mansfield; generous donation of Wash Kit (bucket/soap),
Microfiber and quick detailer kit and 25 piece tool kit.with a value of $88.98.
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• Corey Holloway, O'Reilly's Auto Parts, Shelby; generous donation of Car Detail kit and Two-
ton Floor Jack with a value of $100.

• Drew Cobler, Mansfield; generous donation of cookbooks with an approximate value of $1,500. 
These cookbooks will be used in our Culinary Arts program.

• Matt Ezell, JBT Food Tech, Sandusky;  Laser-cut Stainless Steel 2 1/2 x 5 x 16 gauge welding
strips with an approximate value of $615.  This donation will be used in our Welding High School and
Adult Ed programs.

• Dawn Wright-Smith, Blackbaud Giving Fund, Charleston, SC; generous monetary donation of $75
which will be deposited into the Alumni Endowment fund and used for annual student scholarships.

5 FINANCIAL REPORT
Linda Schumacher, Treasurer

Minutes:
Treasurer Schumacher reported as follows:

This has been an extremely busy month since we last met in May.  Between year-end, HVAC issues and
NCOCC dealings, we have not had time to breathe.

We spent down the GEER funds and will be receiving the GEER II monies in August. This spreadsheet shows
the breakdown of usage of the GEER funds for FY22. We bought all of the new water fillers and had them
installed, updated some air handlers for better air quality, purchased alcohol wipes and purchased various
educational technology and instructional software.  I wanted to get the original GEER monies used before we
get the GEER II monies in August which have to be used by 9/30/23.

We have also spent $262,243.29 of our Fund 467 Student Wellness and Success Funds.  We are down to about
$190,000 in that fund and I would like to get it spent down in the first half of FY23.  Then we can begin to use
the SWSF funds out of the general fund of which we already have received $289,866.35 in FY22.  These funds
require annual reporting and we don’t want ODE to change its mind and start taking monies away if we don’t
use the funds.

We got the Court approval to move the $14,657 from the 002 Bond Retirement fund to the General Fund.  We
just received the paperwork, so this transfer will be reflected in the June statements.

Adult Ed is down to a fund balance of $59,057. Salaries and benefits run about $30,000 per month.  I feel like
there should be some discussion on this matter soon.

We also received the final count on the Career Awareness and Exploration funds to be used for our CTPD
schools and have already issued those checks to each school.

The only journal entry we have this month is to record GEER expenses from general fund to the  508 (GEER
fund).  We also corrected 2 PO’s before they were posted and posted them to GEER fund expenditures making
a total of $194,242.34 to finish out the GEERI expenditures.

For your approval this month, we also have the Amended Certificate to be filed with the Richland County
Auditor’s office.  This certifies our resources and finalizes the appropriations for FY22.

As of June 30, 2022, we are terminating our fiscal agent status with NCOCC.  I have hired Rea & Associates to
verify our year-end cash reconciliation and make recommendations on the issuance of funds to NCOCC.  If you
remember last year they had talked about moving to Mid-Ohio ESC and using them as their fiscal agent and
had voted to terminate their fiscal relationship with us.  When that plan fell through, they asked that we continue
as the fiscal agent.  I would have preferred that we terminate then, but we did not and I told Andy that they
needed to make a new plan within the year because we wished to terminate the relationship by this year. 
Nothing was done until our erate rep received a notice in May that we were being investigated due to our
relationship with NCOCC.  Andy called in kind of a panic and said they could go back years and make us pay all
of our discounts back.  I scanned a copy of an agreement signed last June by NCOCC that stated NCOCC
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would be responsible for reimbursing Pioneer for all damages should something like this occur.  Well, that would
bankrupt NCOCC.  During my conversation with Andy, I stated that we are terminating our fiscal agency as July
1, 2022 and that I wasn’t taking chances anymore and I would be taking it to the Board in June.  They have
agreed to the termination.  The main item holding them back is the health insurance piece. We have agreed to
sign a purchase service agreement to keep them on our insurance until December 31, 2022.  It is just easier all
the way around.

Last, but not least, I have for you my personal goals for FY23.  If anyone would like a hard copy, I would be glad
to provide that.

Result: Approved

Motioned: Mrs. Mary Jean Theaker
Seconded: Mr. Bill Hope

Voter Yes No Abstaining

Mrs. Robyn Almanson, Board Member X

Mr. Mike Grady, Board Member X

Mr. Bill Hope, Board Member X

Mrs. Morgan Jones, Board Member X

Mr. Dennis Long, Board Member X

Mr. Bill McFarland, Board Member X

Mrs. Margie Prater, Board Member X

Mr. Richard Prater, Board Vice-President X

Mr. Royden Smith, Board Member X

Mr. Douglas Theaker, Board President X

Mrs. Mary Jean Theaker, Board Member X

Attachments:

May_2022_Financial_Report.pdf
Amended_Certificate_2022.pdf

6 RECOGNITION OF GUESTS
Gregory Nickoli, Superintendent

Minutes:
none

7 EAP REPRESENTATIVE
Colton Penwell, EAP President

Minutes:
none
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8 PUBLIC INPUT
Gregory Nickoli, Superintendent

Board Policy Section 0164

Minutes:
none

9 CORRESPONDENCE
Gregory Nickoli, Superintendent

Minutes:
none

10 STUDENT ACHIEVEMENT REPORT
Mrs. Mary Jean Theaker, Board Member

Attachments:

June_2022_Student_Achievement.pdf

11 LEGISLATIVE LIAISON REPORT
Mr. Mike Grady, Board Member

Minutes:
Board Member Grady reported as follows.

After only 12 days in office, the new Ohio State School Board Superintendent has resigned.  Dr. Stephanie K.
Siddens has been appointed Interim Superintendent.  The State Legislature is on break until fall.  The Governor
has not yet signed HB 583 approving an extension of the substitute teacher laws and requirements.

 

12 SUPERINTENDENT'S REPORT
Gregory Nickoli, Superintendent

Minutes:
The Pioneer Administrators and support staff went to summer hours the week of June 6th.  We work extended
hours four days per week and take Fridays off.  This schedule will be in place for the next 6 weeks and we will
resume normal hours after that.  We have used this schedule for a number of years and it has worked
satisfactorily for everyone. 
 

Not only is it hard to believe that the 2021 – 2022 school year is over, it’s amazing to reflect back on how well it
went.  It was so nice to see our staff and students in labs and classrooms doing what we do best!  The
administrative staff is now beginning to prepare for next year. I appreciate their hard work in preparation for what
is likely to be a more normal 2022 – 2023 school year.

 
I am asking that you approve the dissolution of the agreement entered into last year that continued Pioneer’s
position as Fiscal Agent for the North Central Ohio Computer Cooperative (NCOCC).  NCOCC is the
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internet/technology provider for School Districts in Richland, Crawford, and Morrow Counties.  NCOCC will
provide their own fiscal services but contract with Pioneer.  As a result, we will be hiring two additional staff
members who were previously contracted through NCOCC.  They are our Technology Coordinator and our Field
Technician.

 

I am asking that you approve the attached MOU with the EAP which makes three changes to our Negotiated
Agreement.  They are:

 
• Places our Technology Coordinator on the Classified Staff pay scale.  We have previously had this position but
it was compensated according to our Licensed Staff scale.

 
• Adds a Field Technician to our list of Confidential Employees as listed in our Negotiated Agreement.

 
• Places the Field Technician on on the Classified Staff pay scale.

 

I am asking that you approve a revised job description for our Technology Coordinator and a new job description
for our Field Technician.
 

In close conjunction with the Attorney General’s office, we have a tentative settlement related to the HVAC
issues dating back to 2012. 

 

As is often the case in June, we have a full list of Personnel recommendations. 

 

Resignation – Noelle Raphael                        – Accepting Administrative Position elsewhere

Resignation – Darin Beal                    – Accepting Administrative Position elsewhere

Resignation – Ali Woods                               – Accepting position closer to home

 

Employment – Cassandra Lowery      – English

Employment – Brent Tyrell                – Science

Employment – Mark Seitz                  – Intervention Specialist

Employment – Krystal Winters                      – Marketing Coordinator

 

Maternity Leave          – Christina Phelps, effective 2022-2023 school year.

 

All other personnel items are normal for this time of year.

 

We will enter into executive session for discussing the evaluations of the Superintendent and Treasurer and the
self-evaluation of the Board of Education.
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We will also enter into executive session to consider the investigation of charges or complaints against a public
employee, official, licensee or student.

 

Attachments:

June_2022_Superintendents_report.pdf

13 PERSONNEL REPORT
Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that the following personnel resommendations be
approved:

• Accept resignation of Certificated personnel.
• Approve employment of Certificated personnel.
• Approve Maternity leave for Certificated personnel.
• Approve supplemental contracts for Certificated personnel.
• Approve Prep Day pay for Certificated personnel.
• Approve Professional Development / New Technology Extended Service for Certificated personnel.
• Approve stipend contracts for Certificated personnel.
• Approve Career Coaches for the 2022-2023 School Year
• Approve employment of Classified personnel.
• Approve employment of Part-time Classified personnel.
• Approve employment of Adult Education Instructors

Result: Approved

Motioned: Mr. Richard Prater
Seconded: Mrs. Robyn Almanson

Voter Yes No Abstaining

Mrs. Robyn Almanson, Board Member X

Mr. Mike Grady, Board Member X

Mr. Bill Hope, Board Member X

Mrs. Morgan Jones, Board Member X

Mr. Dennis Long, Board Member X

Mr. Bill McFarland, Board Member X

Mrs. Margie Prater, Board Member X

Mr. Richard Prater, Board Vice-President X

Mr. Royden Smith, Board Member X

Mr. Douglas Theaker, Board President X

Mrs. Mary Jean Theaker, Board Member X
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Attachments:

June_2022_Personnel_Recommendations.pdf

14 APPROVE MEMORANDUM UNDERSTANDING BETWEEN PIONEER CTC
BOARD AND EDUCATION ASSOCIATION OF PIONEER
Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that the Memorandum of Understanding (MOU)
between Pioneer CTC Board of Education and the Education Association of Pioneer concerning the
employment of Technology Coordinator and Field Technician; formerly employed by the North Central Ohio
Computer Consortium (NCOCC).  This MOU is to establish the placement of these positions on the Pioneer
Classified Salary Schedule.

Result: Approved

Motioned: Mr. Mike Grady
Seconded: Mr. Royden Smith

Voter Yes No Abstaining

Mrs. Robyn Almanson, Board Member X

Mr. Mike Grady, Board Member X

Mr. Bill Hope, Board Member X

Mrs. Morgan Jones, Board Member X

Mr. Dennis Long, Board Member X

Mr. Bill McFarland, Board Member X

Mrs. Margie Prater, Board Member X

Mr. Richard Prater, Board Vice-President X

Mr. Royden Smith, Board Member X

Mr. Douglas Theaker, Board President X

Mrs. Mary Jean Theaker, Board Member X

Attachments:

MOU_with_EAP_employment_and_placement_on_salary_schedule_tech.coord.field_tech.pdf

15 ADOPT NEW JOB DESCRIPTION AND APPROVE REVISIONS TO EXISTING
JOB DESCRIPTION
Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli to Adopt NEW and approve Revisions to existing job
description:

• Field Technician (NEW)
• Technology Coordinator (Revised)

Result: Approved
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Motioned: Mr. Mike Grady
Seconded: Mr. Bill Hope

Voter Yes No Abstaining

Mrs. Robyn Almanson, Board Member X

Mr. Mike Grady, Board Member X

Mr. Bill Hope, Board Member X

Mrs. Morgan Jones, Board Member X

Mr. Dennis Long, Board Member X

Mr. Bill McFarland, Board Member X

Mrs. Margie Prater, Board Member X

Mr. Richard Prater, Board Vice-President X

Mr. Royden Smith, Board Member X

Mr. Douglas Theaker, Board President X

Mrs. Mary Jean Theaker, Board Member X

Attachments:

Field_Technician_Job_Description.pdf
Technology_Coordinator_Job_Description.pdf

16 APPROVE NOTICE OF TERMINATION OF MEMORANDUM OF
UNDERSTANDING BETWEEN NCOCC AND PIONEER CTC FOR FISCAL
SERVICES
Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. NIckoli and Treasurer Linda Schumacher; that the Pioneer
Career & Technical Center Board of Education submits this notice of termination of the Memorandum of
Understanding between North Central Ohio Computer Cooperative/Heartland COG and Pioneer Career and
Technology Center, for fiscal agent services, effective at the end of June 30, 2022.

Result: Approved

Motioned: Mr. Dennis Long
Seconded: Mr. Richard Prater

Voter Yes No Abstaining

Mrs. Robyn Almanson, Board Member X

Mr. Mike Grady, Board Member X

Mr. Bill Hope, Board Member X

Mrs. Morgan Jones, Board Member X

Mr. Dennis Long, Board Member X
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Mr. Bill McFarland, Board Member X

Mrs. Margie Prater, Board Member X

Mr. Richard Prater, Board Vice-President X

Mr. Royden Smith, Board Member X

Mr. Douglas Theaker, Board President X

Mrs. Mary Jean Theaker, Board Member X

17 ENTER INTO EXECUTIVE SESSION FOR THE PURPOSE OF EVALUATION
OF THE SUPERINTENDENT AND TREASURER; AND SELF-EVAULATION
OF THE BOARD; & TO CONSIDER THE INVESTIGATION OF CHARGES OR
COMPLAINTS
Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoi that we enter into Executive Session for the following
purposes:

• Evaluation of the Superintendent; Treasurer and Self-Evaluation of the Board of Education
• To consider the investigation of charges or complaints against a public employee, official, licensee or
student.

Minutes:
Entered into Executive Session at 8:10 pm.  Returned to Regular Session at 8:33 pm.

Result: Approved

Motioned: Mr. Royden Smith
Seconded: Mrs. Morgan Jones

Voter Yes No Abstaining

Mrs. Robyn Almanson, Board Member X

Mr. Mike Grady, Board Member X

Mr. Bill Hope, Board Member X

Mrs. Morgan Jones, Board Member X

Mr. Dennis Long, Board Member X

Mr. Bill McFarland, Board Member X

Mrs. Margie Prater, Board Member X

Mr. Richard Prater, Board Vice-President X

Mr. Royden Smith, Board Member X

Mr. Douglas Theaker, Board President X

Mrs. Mary Jean Theaker, Board Member X
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Attachments:

Evaluation_of_Superintendent.pdf
Evaluation_of_Treasurer.pdf
Self_evaluation_of_the_Board.pdf

18 ADJOURN MEETING
Mr. Douglas Theaker, Board President

Result: Approved

Motioned: Mr. Richard Prater
Seconded: Mr. Dennis Long

Voter Yes No Abstaining

Mrs. Robyn Almanson, Board Member X

Mr. Mike Grady, Board Member X

Mr. Bill Hope, Board Member X

Mrs. Morgan Jones, Board Member X

Mr. Dennis Long, Board Member X

Mr. Bill McFarland, Board Member X

Mrs. Margie Prater, Board Member X

Mr. Richard Prater, Board Vice-President X

Mr. Royden Smith, Board Member X

Mr. Douglas Theaker, Board President X

Mrs. Mary Jean Theaker, Board Member X
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