BOARD OF EDUCATION GOALS

2013 - 2014

STUDENT ACHIEVEMENT

e Systematically improve student performance and accelerate
achievement.

STAFF PERFORMANCE

¢ Improve and utilize open lines of communication among all staff members
and implement a performance procedure initiative that will encourage
and ensure staff and student success.

ORGANIZATIONAL PERFORMANCES

o Effectively manage Pioneer’s operations and compliance mandates while
improving our financial position through strategic planning and sound
fiscal policy.

COMMUNICATION/INVOLVEMENT

e Communicate effectively with all shareholders to advance student
opportunities and achievement.

TECHNOLOGY

e Create a comprehensive transition plan to foster e-learning for students
and staff.



