April 2020 Board of Education Regular Meeting

Pioneer Career and Technology Center Board of Education Meeting
Held Remotely
Monday, April 20, 2020
7:00pm

Present: Mrs. Mary Dixon, Board Member; Mrs. Mary Jean Theaker, Board Member; Kowalski Kris, Director of
Operations, High School; Gregory Nickoli, Superintendent; Linda Schumacher, Treasurer; Mr. Mike Grady, Board
Member; Jim Calhoon, Assistant Director, High School; Mary Lee Barr, Interim Administrator; Mr. Royden Smith,
Board Member; Mr. Richard Prater, Board Vice-President; Mr. Douglas Theaker, Board President; Mrs. Margie Prater,
Board Member; Mr. Bill Hope, Board Member; Mr. Dennis Long, Board Member; Ms. Robyn Almanson, Board
Member; John Kime, Board Member

Absent: Sandy Grau, EAP President

1 ADMINISTER OATH OF OFFICE TO NEW BOARD MEMBER

Linda Schumacher, Treasurer

Administer Oath of Office to new Board member from Bucyrus City School District to complete the term vacated
on December 31, 2019:

« John Kime - April 20, 2020 - December 31, 2021

2 ROLL CALL

Mr. Douglas Theaker, Board President

Voter Yes No Abstaining
Mrs. Mary Dixon, Board Member
Mrs. Mary Jean Theaker, Board Member
Mr. Mike Grady, Board Member
Mr. Royden Smith, Board Member
Mr. Richard Prater, Board Vice-President
Mr. Douglas Theaker, Board President
Mrs. Margie Prater, Board Member
Mr. Bill Hope, Board Member
Mr. Dennis Long, Board Member

Ms. Robyn Almanson, Board Member

X X X X X X X X X X X

John Kime, Board Member

Page 1 Generated by Becki Kimmel on April 24, 2020 6:37am BlueSky Meeting Solution™



3 PLEDGE TO THE FLAG

Mr. Douglas Theaker, Board President

4 MOMENT OF SILENCE

Mr. Douglas Theaker, Board President

5 ADOPT RESOLUTION 04-20 DECLARING EMERGENCY

Mr. Douglas Theaker, Board President

Motioned: Mrs. Margie Prater
Seconded: Mr. Royden Smith

Voter Yes No Abstaining
Mrs. Mary Dixon, Board Member
Mrs. Mary Jean Theaker, Board Member
Mr. Mike Grady, Board Member
Mr. Royden Smith, Board Member
Mr. Richard Prater, Board Vice-President
Mr. Douglas Theaker, Board President
Mrs. Margie Prater, Board Member
Mr. Bill Hope, Board Member
Mr. Dennis Long, Board Member

Ms. Robyn Almanson, Board Member

X X X X X X X X X X X

John Kime, Board Member

Attachments:
Resolution _04.20 Declaring_Emergency.Public_Participation.pdf

6 CONSENT AGENDA

Mr. Douglas Theaker, Board President

Minutes:

Treasurer Schumacher explained that the addendum to the consent agenda 4.7 was added because the
Richland County Tax Incentive Council convened online and Treasurer Schumacher attended in Mr. Theaker's
place.

No further questions or discussion. Sent to vote.

Motioned: Mrs. Mary Dixon
Seconded: Mrs. Mary Jean Theaker
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6.1

6.2

6.3

6.4

6.5

\Voter Yes No Abstaining
Mrs. Mary Dixon, Board Member
Mrs. Mary Jean Theaker, Board Member
Mr. Mike Grady, Board Member
Mr. Royden Smith, Board Member
Mr. Richard Prater, Board Vice-President
Mr. Douglas Theaker, Board President
Mrs. Margie Prater, Board Member
Mr. Bill Hope, Board Member
Mr. Dennis Long, Board Member

Ms. Robyn Almanson, Board Member

X X X X X X X X X X X

John Kime, Board Member

Approve March, 2020 Board of Education Meeting Minutes
Mr. Douglas Theaker, Board President

Attachments:
March 2020 Board Mtg. Minutes.pdf

Approve Appointment to Crawford County Tax Incentive Review Council
Mr. Douglas Theaker, Board President

Recommendation that Gregory D. Nickoli, Superintendent be appointed to the Crawford County Tax
Incentive Review Council for 2020.

Adopt Resolution 05-20 for Staff Appreciation Week

Mr. Douglas Theaker, Board President

Attachments:
Resolution _05-20 Staff Appreciation Week.pdf

Adopt Resolution 06-20 of Recognition of Byron Carmean Award Winner
Mr. Douglas Theaker, Board President

Attachments:
Resolution _06.20 Carmean_Award.pdf

ADOPT TEXTBOOKS

Mr. Douglas Theaker, Board President
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Recommendation of Superintendent Gregory D. Nickoli that the textbooks per attachment be adopted
for the 2020-2021 School year.

Attachments:
textbook approval 2020.pdf

6.6 APPROVE REVISIONS TO POLICY

Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that the following revisions to policy be
approved:

* PO 1520 - Employment of Administrators

* PO 2462 - Gifted Education and Identification

* PO 3120 - Employment of Professional Staff

« PO 3120.04 - Employment of Substitute Teachers

* PO 3120.05 - Employment of Personnel in Summer School and Adult Education Programs

« PO 3120.08 - Employment of Personnel for Co-Curricular/Extra-Curricular Activity

* PO 4120 - Employment of Classified Staff

« PO 4120.08 - Employment of Personnel for Co-Curricular/Extra-Curricular Activity

* PO 4124 - Employment Contract

« PO 4162 - Drug and Alcohol Testing of CDL License Holders and other Employees Who Perform
Safety-Sensitive Functions

« PO 6107 - Authorization to Accept and Distribute Electronic Records and to Use Electronic
Signatures

Attachments:
Policy for April Board Approval.pdf

FINANCIAL REPORT

Linda Schumacher, Treasurer

Minutes:
Treasurer Schumacher reported as follows:

| have instructed Kara to move $70,000 to the general checking at Civista from FC Bank satellite account.

The March CDAR was cashed and deposited into the Richland Bank MM account and has since been moved to
Star Ohio. Right now Star Ohio is paying .93% and a 52 week CDAR is paying .40%.

The only item to discuss in the Fund Balances would be the legal fees being paid from the 070 Fund. So far this
year, we have paid $18,500. In all of 2019 we spent $19,145. This is a significant increase from previous years
per month. | am hoping this is due to a negotiation of the lawsuit. Sometimes | feel like we are going over the
same information previously submitted to our attorneys and in turn to the Attorney General and basically we are
because a new lawyer has been assigned form the Attorney General’s office. | have many questions of what is
going on with the lawsuit, but do not have the answers. | am planning on asking the OFCC to share in these
expenses since | feel we have already done most of what they are asking us to do again..

As of March 31, we have received Real Estate taxes from all counties except Ashland and Seneca. We have
received 2 advances from Richland county. Then in April, so far, (which the Board does not see until the May
meeting), we have received settlements from all three of the remaining counties. We have only received
Homestead and rollbacks from Crawford county.

we received the final settlement from Richland County on April 13. My contact in the Treasurer’s office will not
be in her office until Thursday, so she will not be able to tell me until then, if Rover paid the entire year or only
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half. It looks to me as though they paid the entire year, but paid only the uncontested amount. They have,
though only paid the undisputed taxes, so depending on the outcome, we could possible receive more after all
appeals. | sat in on a pipeline informational meeting with OASBO, BASA and OSBA last Thursday. ODT expects
to have a final determination on the pipeline appeal by June 30. This determination can then be appealed by
either the pipeline or county auditor within 60 days. This appeal then goes to the Ohio Board of Tax Appeals.
Appeals from this decision would then go to either the Ohio Supreme Court or a Court of Appeals. The pipelines
must pay tax on the undisputed amount of taxes. Should the final decision show that the pipelines have
underpaid, the County Auditors will immediately invoice the pipeline for the remaining taxes. If the final decision
shows an overpayment, the County Auditor may either 1. Refund entire amount 2. Refund a portion and prorate
a portion against further taxes. Or 3. Prorate entire amount against future taxes. All experts in attendance agree
we do not know what is going to happen with the school funding formula in the future due to this appeal and due
to the COVID emergency. Once again, no one knows what is going to happen.

CARES Act —

It looks as though Career-Techs will not be getting any of the Cares Act monies. The State is basing the grants
on title I monies. Therefore, since career techs don’t receive Title | monies, we will not receive any of the grant
monies. Although Aaron Rausch stated, “know that ODE is not categorically eliminating funding options for
JVSDs, and we remain committed to supporting the work of the state’s career centers.” So, there you are. Adult
Ed departments are included in the CARES Act, but myself and other Treasurers are trying to justify why we
might apply for those grants as these grants are for, “The only statutory requirement is that the funds be used to
cover expenses related to the disruption of campus operations due to coronavirus (including eligible expenses
under a student’s cost of attendance, such as food, housing, course materials, technology, health care, and
child care).We have inquired to other Treasurer who are moving forward on this application to find out what their
justifications are for these funds.

PPE reimbursement — We are trying to compile a spreadsheet of costs we have incurred due to COVID-19. No
news on if or how we might be reimbursed for these costs, but everyone is tracking them.

As always, everything is pretty much up in the air.

Attachments:
March 2020 Financial Report.pdf

8 EAP REPRESENTATIVE
Sandy Grau, EAP President

9 PUBLIC INPUT
Gregory Nickoli, Superintendent
Board Policy Section 0164

Minutes:
Removed from Agenda after pass of Resolution 04.20 declaring State of Emergency.

10 LEGISLATIVE LIAISON REPORT
Mr. Mike Grady, Board Member

Minutes:

Mr. Grady reported that on March 25, 2020, H.B. 197 was passed in Ohio. Some of the items contained in the
Bill include testing waived, report card waived, not change in voucher program with no new schools added and
any Seniors on track to graduate as of March, will graduate. Also, the BOE may chose not to require staff
evaluations.
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11 SUPERINTENDENT'S REPORT

Page 6

Gregory Nickoli, Superintendent
Minutes:
Superintendent Nickoli reported as follows:

The projected enrollment for next year is still coming in. We currently have placed 670 new students for the
2020 — 2021 school-year. That number is higher than last year’s number. These continue to be exceptional
numbers. We hope to be welcoming our new students and parents at the Pioneer New Student/Parent
Orientation sometime this Summer. Students and parents will have the opportunity to visit the Career Technical
Labs and learn all about Pioneer and their programs.

At the end of the month, I will be checking enrollment very closely to determine if | need to send out Reduction
In Force (RIF) letters. Although things are looking very good, if needed, RIF letters will be delivered by me to the
union and teachers by April 30th.

RIF’s are not acted on until the June board meeting, so | will keep you posted on any reductions and possible
abolishment of programs.

Student Services and instructors will continue recruitment efforts.

This year we have just Career-Technical textbook requests to be approved for a total of $251.00. This is very
low compared to our usual requests. The request has been reviewed by Kris Kowalski, Director of Operations. It
is his recommendation that the textbooks presented be approved at the May meeting by the Board of Education.

Due to the recent rash of directives from Governor DeWine, the Ohio Department of Health and the Ohio
Department of Education, we are asking, retroactive to March 17th, the authority to make decisions and take
emergency measures to respond to the Covid-19 pandemic and the accompanying “Stay-at-Home” Order. This
includes expending funds for products and services needed to respond up to $200,000.

As you may recall, last summer you authorized the utilization of 3 online learning days, also known as Blizzard
Bag days for use in the event of a calamity. This resolution authorizes the use of those days for the duration of
the mandated school closure which we now know is for the remainder of the school year.

Given the unusual way we are concluding this school year and the extreme circumstances under which we are
currently working, | am asking that you declare it impractical or impossible to complete the evaluation process
for this year.

Supplemental Pay for Staff Members

Evaluation of Teachers

CALENDAR ITEMS

New Student Orientation

Pioneer’s New Student Orientation will be rescheduled at the earliest possible date.
Pioneer Day of Service

Cancelled for this year

Awards Night and Recognition of Outstanding Students

Cancelled for this year. All honors and scholarships will be awarded and distributed. Mrs. Sprang, Student
Services Supervisor, is leading the organization of this process.

The Byron Carmean Award is the most prestigious award presented to a Pioneer student. This year we have
five (5) candidates for the award. While our process is very different, we will proceed nonetheless. We will be
using Zoom meetings to interview candidates and convene the selection committee.
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Senior Moments

Currently cancelled. We are working on ways to recognize our Senior Class, including an invitation to honor
Seniors by lighting up or homes (front porches) tonight at 8:20.

Movement of Tim Slone for Maintenance/Security to Maintenance Technician.

The employment contracts have been reviewed and found to be acceptable. The new continuing contracts have
been highlighted. They have my recommendation as per master agreement

The remainder of the personnel items are common for the month of April.

Attachments:
April 2020 Superintendents Report.pdf

PERSONNEL REPORT

Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that the following personnel recommendations be
approved:

» Approve employment of Certificated/Classified Personnel - Contracts/Salary notices for 2020-2021.
» Approve Supplemental contracts for Certificated Personnel.

 Approve contracts for Edgenutity Summer School Instructors

« Accept Resignation of Classified Personnel.

» Approve Employment of Classified Personnel.

» Approve Non-renewal of Part-time Substitute Classified Personnel

Minutes:
No questions or discussion. Sent to vote.

Motioned: Mr. Richard Prater
Seconded: Mrs. Margie Prater

\oter Yes No Abstaining
Mrs. Mary Dixon, Board Member
Mrs. Mary Jean Theaker, Board Member
Mr. Mike Grady, Board Member
Mr. Royden Smith, Board Member
Mr. Richard Prater, Board Vice-President
Mr. Douglas Theaker, Board President
Mrs. Margie Prater, Board Member
Mr. Bill Hope, Board Member
Mr. Dennis Long, Board Member

Ms. Robyn Almanson, Board Member

X X X X X X X X X X X

John Kime, Board Member

Generated by Becki Kimmel on April 24, 2020 6:37am BlueSky Meeting Solution™



Attachments:
April 2020 Personnel Recommendations.pdf

april_ bd mtg 2020.2021 certificated.classified employment.doc.pdf

13 ADOPT RESOLUTION 07-20 SUPT. AND TREASURER AUTHORITY

Mr. Douglas Theaker, Board President

Minutes:
No questions or discussion. Sent to vote.

Motioned: Mr. Mike Grady
Seconded: Mr. Richard Prater

Voter
Mrs. Mary Dixon, Board Member
Mrs. Mary Jean Theaker, Board Member
Mr. Mike Grady, Board Member
Mr. Royden Smith, Board Member
Mr. Richard Prater, Board Vice-President
Mr. Douglas Theaker, Board President
Mrs. Margie Prater, Board Member
Mr. Bill Hope, Board Member
Mr. Dennis Long, Board Member
Ms. Robyn Almanson, Board Member
John Kime, Board Member

Attachments:

Resolution_07.20 Superintendent_Treasurer_Authority.pdf

Yes

X X X X X X X X X X X

No

Abstaining

14 ADOPT RESOLUTION 08.20 REGARDING DISTANCE LEARNING

Mr. Douglas Theaker, Board President

Minutes:
No questions or discussion. Sent to vote.

Motioned: Mr. Richard Prater
Seconded: Mrs. Margie Prater

\Voter Yes
Mrs. Mary Dixon, Board Member X
Mrs. Mary Jean Theaker, Board Member X
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Mr. Mike Grady, Board Member
Mr. Royden Smith, Board Member
Mr. Richard Prater, Board Vice-President
Mr. Douglas Theaker, Board President
Mrs. Margie Prater, Board Member
Mr. Bill Hope, Board Member
Mr. Dennis Long, Board Member
Ms. Robyn Almanson, Board Member
John Kime, Board Member

Attachments:
Resolution _08.20 Distance Learning.pdf

X X X X X X X X X

Rresolution_08.20 . Exhibit A .Plan_for Adopting_ Online_Make-Up _Days - Covid-19 Pandemic.pdf

15 APPROVE MEMORANDUM OF UNDERSTANDING BETWEEN PIONEER
CTC AND EDUCATION ASSOCIATION OF PIONEER

Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that the Memorandum of Understanding between
Pioneer CTC and the Education Association of Pioneer (EAP) regarding:

» Handling of Teacher and Administrator Evaluations during COVID-19.

» Payment of supplemental contracts during COVID-19

Minutes:
No questions or discussion. Sent to vote.

Motioned: Ms. Robyn Almanson
Seconded: Mr. Richard Prater

Voter
Mrs. Mary Dixon, Board Member
Mrs. Mary Jean Theaker, Board Member
Mr. Mike Grady, Board Member
Mr. Royden Smith, Board Member
Mr. Richard Prater, Board Vice-President
Mr. Douglas Theaker, Board President
Mrs. Margie Prater, Board Member
Mr. Bill Hope, Board Member

Mr. Dennis Long, Board Member
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Ms. Robyn Almanson, Board Member X

John Kime, Board Member X
Attachments:

MOU_Regarding_Evaluations_during_Covid 19 Closure 1 .pdf

MOU_ payment of supplement_contracts.pdf

16 ADOPT RESOLUTION 09.20 EVALUATIONS 2019-2020

Mr. Douglas Theaker, Board President

Minutes:
No questions or discussion. Sent to vote.

Motioned: Mr. Richard Prater
Seconded: Mrs. Margie Prater

Voter
Mrs. Mary Dixon, Board Member
Mrs. Mary Jean Theaker, Board Member
Mr. Mike Grady, Board Member
Mr. Royden Smith, Board Member
Mr. Richard Prater, Board Vice-President
Mr. Douglas Theaker, Board President
Mrs. Margie Prater, Board Member
Mr. Bill Hope, Board Member
Mr. Dennis Long, Board Member
Ms. Robyn Almanson, Board Member
John Kime, Board Member

Attachments:
Resolution _09.20 Evaluations 2019.2020.pdf

17 ADOPT POLICY

Mr. Douglas Theaker, Board President

Recommendation of Superintendent Gregory D. Nickoli that the following policy be adopted:

* PO 6152.01 - Waiver of Student Fees
Minutes:

No questions or discussion. Sent to vote.

Motioned: Mrs. Mary Dixon
Seconded: Mrs. Margie Prater
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Voter Yes No Abstaining
Mrs. Mary Dixon, Board Member
Mrs. Mary Jean Theaker, Board Member
Mr. Mike Grady, Board Member
Mr. Royden Smith, Board Member
Mr. Richard Prater, Board Vice-President
Mr. Douglas Theaker, Board President
Mrs. Margie Prater, Board Member
Mr. Bill Hope, Board Member
Mr. Dennis Long, Board Member

Ms. Robyn Almanson, Board Member

X X X X X X X X X X X

John Kime, Board Member

Attachments:
PO 6152.01 Student Fee Waiver.pdf

18 ADJOURN MEETING

Mr. Douglas Theaker, Board President

Seconded: Mrs. Margie Prater

Voter Yes No Abstaining
Mrs. Mary Dixon, Board Member
Mrs. Mary Jean Theaker, Board Member
Mr. Mike Grady, Board Member
Mr. Royden Smith, Board Member
Mr. Richard Prater, Board Vice-President
Mr. Douglas Theaker, Board President
Mrs. Margie Prater, Board Member
Mr. Bill Hope, Board Member
Mr. Dennis Long, Board Member

Ms. Robyn Almanson, Board Member

X X X X X X X X X X X

John Kime, Board Member
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