BOARD GOALS - 2014-2015

Communication / Involvement

« Collaborate and communicate with all stakeholders to expand opportunities that
promote a positive learning environment and success for students

Levy Success

e Successfully replace and combine two .85 mill levies for general operating
expenses.

Organizational Performances

« Effectively manage and expand Pioneer’s operations and ensure compliance to
mandates while improving our financial position through strategic planning and
sound fiscal policy

Staff Performance

e Improve staff performance and foster student growth through Pioneer initiatives
and individual opportunities while continuing statewide mandates

Student Achievement

e Improve student performance and achievement systemically.

Technology

o Utilize technology with staff and students to maximize learning opportunities for the
successful transition into the workforce and/or further education.



